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Questions

Shareholder & Proxyholder Q&A Participation

Written Questions: Questions may be
submitted ahead of the meeting. If you have a
question to submit during the live meeting,
please select the Q&A tab on the right half of
your screen at anytime. Type your question into
the field and press submit. Your question will
be immediately submitted.

Help: The Q&A tab can also be used for
immediate help. If you need assistance, please
submit your query in the same manner as
typing a question and a Computershare
representative will respond to you directly.

€omputershare

Annual Meeting of Shareholders
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Voting process

Shareholder & Proxyholder Voting

Annual Meeting of Shareholders

Computershare

Once the voting has been opened, the resolutions and
voting options will allow voting.

To vote, simply click on the Vote tab, and select your ,

voting direction from the options shown on the screen.
You can vote for all resolutions at once or by each , b
resolution. b AWM, [ o et o s et 2

Your vote has been cast when the tick appears. To
change your vote, select ‘Change Your Vote'
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Chairman’s address

Michael Stiassny, Chairman

CEO's address

Blair Turnbull, Chief Executive Officer

Shareholder resolutions
Questions & general business

Michael Stiassny, Chairman




Chairman’s update

Strong underwriting discipline, business performance and growth positions Tower well

1. Our place in the Pacific
150 years in Fiji, supporting Pacific resilience

Delivering growth and opportunity
2. Insurance remains critical
Strong growth demonstrates people value insurance
Continuing focus on developing innovative offers
3. Tower is well positioned
Underlying NPAT expected to be at the upper end of or exceed guidance range of $22m - $27m
$45m large events allowance available & solvency position above target
Metrics indicate Tower remains undervalued
4. Strategic review progressing
Options being considered to maximise shareholder value

BAU focus remains on strategy and business delivery



CEO
address

Blair Turnbull
Chief Executive Officer




Tower's journey

2015-2019
RE-PLATFORM

Product rationalisation 400 to 14

$47m investment in cloud-
based, EIS platform

Earthquake risk based pricing

2020 - 2021

RESOLVING
LEGACY ISSUES

EQC settlement

RBNZ solvency condition
reduced $25m

Tower entity amalgamation

Flood risk based pricing

2022-2023

FUNDAMENTALS &
RESILIENCE

>50% digital transactions
Risk based pricing on 4 perils
Enhanced, targeted motor pricing

Partnership patterns in place with
lower commission schedules

Bank book acquisitions

Strong reinsurance programme

2024 - 2026

BEST DIRECT, PERSONAL
LINES INSURER

Leading end to end customer
experience

* One core digital platform

+ 80% digital transactions

* Claims transformation completed
* Leading house proposition

Operational efficiency
+ Simplified business processes
» Digital first, One core system
* Suva operational hub

» Streamlined lean business, non-
core portfolios/markets divested



Our Purpose

To inspire, shape and protect the future for
the good of our customers and communities.

Our Vision

Ta tatou kaupapa

To deliver beautifully simple and rewarding
experiences that our people and our
customers rave about.

Our Strategy

To be the best direct insurer in our selected
markets differentiated through digital and
data, fair and transparent, and with
customer care in everything we do.

(i TOWER

Our Values Our Focused

Outcomes
\, RY g . ‘
& 2 N 7 202

We do Our people Our customers Progress 50% net promoter

what'’s right come first are our compass boldly
C

Our Strategic Pillars 803% digital adoption
across customer

joumneys

*.

b

Digitise and An inclusive, Manage volatility
automate core diverse and risk and deliver
processes and aware culture. sustainable
leverage Empower our outcomes for all
lifecycle geographical people to achieve stakeholders @
footprint great things w

B Corp accreditation



FY23 performance

Business performance impacted by catastrophe events

GWP growth Customers’ BAU claimsratio  MER

(Gross written premium) (Business as usual) (Management expense ratio)
1
17% | $527m 321,000 55.5% 32.2%
vs $457m in FY22 vs 310,000 in FY22 vs 48.9% in FY22 vs 36% in FY22
Large event costs Solvency ratio Underlying profitz Reported loss

(including reinsurance reinstatement)

$55.6m 159% $7.6m -$1.2m

vs $19m in FY22 vs 205% in FY22 vs $27.3min FY22 vs $18.9m profit in FY22

Note 1: Adjusted to exclude Papua New Guinea

Note 2: Tower uses underlying (loss)/profit as an internal reporting measure of Tower's underlying performance than reported (loss)/profit, as it excludes large or non-recurring items that may obscure
trends in Tower's underlying performance, and is useful to investors as it makes it easier to compare Tower's financial performance between periods



FY23: Targeted customer and premium growth

GROSS WRITTEN PREMIUM
BY PRODUCT($m)

527
457

17% GWP growth (75% rate: 25% volume)'
19% GWP growth in NZ; 4% GWP growth in Pacific’

26% GWP growth in active partnerships to $82m

77% NZ retention - stable vs FY22

275
243
50% of customers as at 30 September 2023 hold 194 205 el
multiple policies and have an average tenure of 8 years
FY19 FY20 Fy21 Fy22 FY23
Home & Contents m Motor Commercial Other

Note 1: Adjusted to exclude Papua New Guinea




FY23: Customer experience improves through digital and data

55% online NPS; overall Tower 28% (FY22: 20%)
12% abandonment rate; reduction from 17% in FY22
264k My Tower registrations; increased 32%

$6.2m payments made in multi-policy discount customer
remediation (as at 31 October 2023 excluding GST)

NZ DIRECT SALES ONLINE

77%

66%

56% 59%

41%

FY1g FYz0 FY21 Fyz2 FYz3

NZ SERVICE & CLAIMS TASKS ONLINE
56%

50%
46%

40%

FYao Fyz1 Fyaz FYa3




FY23: BAU claims challenged by motor frequency and inflation

1 2
High inflation period and supply chain capacity constraints NZ MOTOR SEVERITY & FREQUENCY
impacting cost of claims (severity) a1
11.7% 11.8% 11.8%

NZ motor claims frequency above historical norms 7\mi/_______,. —
Covid lockdowns lowered motor frequency in previous periods ooy S0 Sosy  Serm $3.201
Motor theft contributing to higher frequency and severity
Higher number of small weather events

. . ) FY19 FYao Fya1 Fyzz Fyz3
Large event costs of $55.6m include reinsurance reinstatement Severity ===Frequency
costs of $17.4m

NZ HOUSE SEVERITY & FREQUENCY
TOTAL CLAIMS RATIO

68.9% 7.2% 7.2%
6.5% 67%
. i 13.4% 59~
— g - $3.766
$3114 $3202 $3.196 $3.295
FY1g9 FYzao Fya1 Fyaz Fya3
FY19 FY20 Fya1 Fyaz Fyz3 Severity —eFrequency

mBAU Large event costs

Note 1: Severity is defined as the cost of claims (excluding large events, large house, windscreen) divided by the count of claims.
Note 2: Frequency is defined as the number of claims (same exclusions as above) divided by risks in force (iTOWER

The historical severity and frequency numbers are updated to the current estimates as at 30 September 2023 reflecting development of prior year claims in their respective incurred periods



FY23: Reducing MER through simplification and digitisation

MANAGEMENT EXPENSE RATIO (% NEP)
Scale and efficiencies reduced MER

Increased digitisation lowered cost to acquire and serve ' 303% |
37.0% ,
Operational efficiency: Suva hub answered 16% of total 3607

FY23 calls relating to NZ policies o
Management expense increase below inflation

Commission ratio at 1.7% from 2.2% in FY22 reflecting
legacy portfolio purchases and referral arrangements

FY1g Fyzo Fya1 Fyz2 FYz23




Auckland Anniversary 1| TOWER

One year on weekend floods and
Cyclone Gabrielle

Continuing to support affected customers

%6
436 92

i i
CLAIMS Claims now settled
CLAIMS

Implementing customer facing sea surge and landslip risk ratings FY24

Third event catastrophe reinsurance cover up to $75m in FY24

5367
- ¥ 1469
lAuckla‘nd CLAIMS
412
Auckland Anniversary Cyclone Gabrielle o

5,688 claims 3,636 claims \ :CI'L%]; 68
$174m gross cost $52m gross cost
$11.8m net cost to Tower $11.8m net cost to Tower 187 e
92% claims completed 93% claims completed CLAIMS

CLAIMS

849

Floods Cyclone
CLAIMS

Note 1: As at 19 February 2024



Four-month
trading
update



FY24 four-month trading update

Strong growth and cost control

GWP growth Customers BAU claims ratio

(Gross written premium) (Business as usual)

21% | $194m 319,000 54%;

vs $161m in Jan 2023 vs 315,000 in Jan 2023 vs 52% in Jan 2023
MER Large event costs Solvency position’

(Management expense ratio) (including reinsurance reinstatement) (solvency margin as % of target)

31% $0Om +110%

vs 35% in Jan 2023 vs $12m in Jan 2023 vs 80% as at 30 Sep 2023

Note 1: Solvency is estimated as at 31 January 2024 using a roll forward approach

& Financial information provided on this page is based on Tower's unaudited management accounts as at 31 January 2024



FY24: Continued strong premium growth

« 21% GWP growth vs same period prior year
* Q0:10 split of rate vs volume

« 32% GWP growth in Partnerships channel

« 28% GWP growth in NZ House portfolio
 NZ retention stable at 77% (78% Jan 2023)

GROSS WRITTEN PREMIUM ($m)

194

161

144

12
122 9

Jan-20 Jan-21 Jan-22 Jan-23 Jan-24

GROSS WRITTEN PREMIUM ($m)
ROLLING 12 MONTHS !

560

90
474

51

419 72

393

365

Jan-20 Jan-21 Jan-22 Jan-23 Jan-24

mDirect mPacific wPartners mlLegacy Books

Note 1. Legacy books include ANZ, Kiwibank, TSB, and Westpac which were purchased and transferred into Tower Direct across the 12months to Jan-22 and Jan-23.
Financial information provided on this page is based on Tower's unaudited management accounts as at 31 January 2024




FY24: Operational efficiencies reduce MER

Operational efficiency

Digital service transactions at 57%; up from 53% for the
same period last year

Suva hub answering 45% of NZ sales and service calls
Management expense increase below inflation

One scalable platform

Streamlining the business

Sale of Vanuatu, Solomon Islands, Papua New Guinea,
and large rural in New Zealand

Commission ratio at 1.3% down from 1.8% reflecting
legacy portfolio purchases and referral arrangements

Note 1: Total NZ inbound sales and service calls
Financial information provided on this page is based on Tower's unaudited management accounts as at 31 January 2024
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MANAGEMENT EXPENSE RATIO (% NEP)

39%

8%
37% 3

35%

31%

Jan-20 Jan-21 Jan-22 Jan-23 Jan-24

1
SUVA HUB CALL VOLUMES (% OF TOTAL)

45%

27%

0% 0%

Jan-23 May-23 Sep-23 Jan-24




FY24: BAU claims ratio beginning to reduce

1 2
*  54% BAU claims ratio; reduced from peak in FY23 but remains MOTOR SEVERITY AND FREQUENCY
elevated due to large house claims in FY24 ($8.8m vs $3.5m) 121% 12.5% 129% 127%

« Motor frequency stabilising and loss ratio trending downwards —_—

+ Inflat ienced during FY23 impact it 2
nriation experience uring 3 IMpacts severity year on year $2711 62610 $2.608 $2.872
« Targeted rate increases implemented in FY23 are earning through
* No large events recorded in FY24 to date
Jan-20 Jan-21 Jan-22 Jan-23 Jan-24
Severity —e=frequency
BAU CLAIMS RATIO (% NEP) - ROLLING 4 MONTHS
HOUSE SEVERITY AND FREQUENCY
. 547% == = = b 54.4% 7.2% 9
521% 534% o . 529% 63% 6.5% 6. 7%_-———__-—--25}6
$4.419
53,
$3308  g3079  $3077 S
Jan-20 Jan-21 Jan-22 Jan-23 Jan-24
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Severity —Frequency

Financial information provided on this page is based on Tower's unaudited management accounts as at 31 January 2024
Note 1: Severity is defined as the cost of claims (excluding large events, large house, windscreen) divided by the count of claims
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Note 2: Frequency is defined as the number of claims (same exclusions as above) divided by risks in force



Targeted and transparent pricing, underwriting

Dynamic pricing

ﬁI Contents Al and skart .

o

Has your house been identified as

Enhanced accuracy motor pricing algorithm with use of at ik from  natural hazard? ©
additional rating variables Sectname acbvty, raton i A,

Creach wour LIM repoct iF _.w_l'r" 1l sre

o o
ﬁ Landlord I Acle ara slarl

'& Boat Al wrd =barl

Your savings oo

Improved transparency of discounting

Expanded risk-based pricing Risks tht we have [dantifed

i il 1L corecs ou far these
Mulb-palicy ciscoiant -S10000
Bedalliveg oy MRS [Eathgiaka. Flocds!,

Earthquake, flood, landslide, sea surge in place

SO ERIOWY oo

1=l e =) - Lar Comprenansiee R0 00

= Housa standard S100.00

. . W Earthgquake (1) Lo ) .
Landslide and sea surge to be automated in FY24 — Pay snuel s staooe

- Flood (7 very Low 7 Total savings £350.00

Robust underwriting

k. Lanasip {0 Medium

Al prices shown Felude gestrment sams ond Leves
HLanplcabic dscmas 300 goaenl TEss appl ]
2ol oy TehTo and Lundenwriling oo sloe aapls

Pacific commercial underwriting reviews, tightening risk appetite £ some O

Continuous refinement to reflect new and emerging trends st st S

Lo P, peadse amall
Gl e i NI




Investing in future resilience and sustainability

Parametric partnership with CelsiusPro, global insurtech
Parametric product live in Fiji, Samoa, and Tonga
Investing in our people, and Fiji's future

Scholarships for future talent in Fiji and New Zealand
Climate-related financial disclosure in 2024

Aiming to achieve B Corp accreditation in the coming year




FY24 guidance and future targets

* FY24 guidance: expected to be at the upper end of, or exceed guidance ranges for GWP & underlying NPAT; at lower end of, or
favourable to guidance for combined operating ratio (COR)

« No large events recorded in FY24 to date
 FY25and FY26 targets introduced; exceeding FY24 guidance will positively flow through to FY25 and FY26 target ranges

FY23 FY24 FY25 FY26

Actual Guidance Target Target
GWP growth o o/ _ 450 o/ 410 o/ _ 420
(excluding operations sold) 17% 10% - 15% 10% - 15% 10% - 15%
Large events allowance $38m $45m $50m $55m
Management expense ratio 32.2% 30% - 32% < 28% < 26%
Combined operating ratio 101% O5% - 97% < 91% < 87%
Underlying NPAT i i i
(assuming full utilisation of large events allowance) $7.6m $22m - $27m 40m - $60m $60m - $80m
Return on equity® 12% - 15% > 15%

Note 1: Return on equity is defined as reported net profit after tax divided by average closing book equity
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Strategic delivery leads to strong performance

 Continued double-digit premium growth
 Continued reduction in MER

» Claims ratio normalising

 Solvency position above target

» At upper end of or exceeding FY24 guidance



Shareholde

Michael Stiassny,
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Shareholder resolutions

Resolution 1
* Election of Michael Cutter

Resolution 2
« Authorisation for Board to determine auditor remuneration

Resolution 3
« Adoption of new Company Constitution



Questions
business



Disclaimer

This presentation has been prepared by Tower Limited to provide shareholders with information on Tower's business. This
document is part of, and should be read in conjunction with an oral briefing to be given by Tower. A copy of this webcast of the
briefing is available at http.//www.tower.co.nz/investor-centre/ It contains summary information about Tower as at 30

September 2023 and as at 31 January 2024 which is general in nature, and does not purport to contain all information a
prospective investor should consider when evaluating an investment. It is not an offer or invitation to buy Tower shares.
Investors must rely on their own enquiries and seek appropriate professional advice in relation to the information and
statements in relation to the proposed prospects, business and operations of Tower. The data contained in this document is for
illustrative purposes only. Past performance is not a guarantee of future performance and must not be relied on as such. The

information in this presentation does not constitute financial advice.

Forward looking statements

This document contains certain forward-looking statements. Such
statements relate to events and depend on circumstances that will occur
in the future and are subject to risks, uncertainties and assumptions.
There are a number of factors which could cause actual results and
developments to differ materially from those expressed or implied by
such forward-looking statements, including, among others: the
enactment of legislation or regulation that may impose costs or restrict
activities; the re-negotiation of contracts; fluctuations in demand and
pricing in the industry; fluctuations in exchange controls; changes in
government policy and taxation; industrial disputes; and war and
terrorism. These forward-looking statements speak only as at the date of
this document.

Disclaimer

Neither Tower nor any of its advisers or any of their respective
affiliates, related bodies corporate, directors, officers, partners,
employees and agents (other persons) makes any representation or
warranty as to the currency, accuracy, reliability or completeness of
information in this presentation. To the maximum extent permitted by
law, Tower and the other persons expressly disclaim any Lliability
incurred as a result of the information in this presentation being
inaccurate or incomplete in any way. The statements made in this
presentation are made only as at the date of this presentation. The
accuracy of the information in this presentation remains subject to
change without notice.



http://www.tower.co.nz/investor-centre/
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